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LAUNCH  READ INESS

🔴  Needs fixes before launch

Polished shell, three launch-stoppers we'd fix before you post the URL anywhere.

None  / 10 LAUNCH  READINESS  SCORE

Sparkle Marketplace looks investor-ready in screenshots — then you click

through. Dev shortcuts are still on the live URL, legal pages 404, the hero

booking CTA fails, and mobile checkout is effectively broken. Clear the two

critical items and the booking path before you share the link publicly.

7 things your first users will hit below, sorted by severity. Each one includes what we saw, why it matters

to a real visitor, and a paste-ready fix prompt for Lovable.
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🔴 Stop — fix before any real users (2)

FINDING  01 Anyone can skip login — dev bypass on the live URL

What I saw. Sparkle Marketplace's sign-in page ships with a "Dev Bypass (Skip Login)" button.

One click opens a role picker and drops visitors into the app with no password.

Why it matters. We catch this on most Lovable apps that shipped before a final "remove dev

UI" pass. On a marketplace, strangers can act as hosts or buyers.

[ screenshot attached separately ]

/auth page with the Dev Bypass button visible.

PASTE  INTO  LOVABLE  TO  F IX  THIS

Paste this first

Paste this first: send the block below to Lovable as one message. Wait for it

to apply, publish if needed, then verify on your live URL before the next

finding.

Remove the "Dev Bypass (Skip Login)" button, the "Choose Your Dev Role"

modal, and all "For development purposes only" copy from /auth. Only

show these when import.meta.env.DEV is true. Never on the published

lovable.app URL.
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FINDING  02 "Developer Tools" panel on the homepage customers see

What I saw. After sign-in, Sparkle's homepage shows a "Developer Tools" card with "Seed

Sample Data" and "Clear My Data" — visible on the public URL.

Why it matters. Paying users read this as "still in beta." It undercuts every polished pixel

around it.

PASTE  INTO  LOVABLE  TO  F IX  THIS

Paste this first

Paste this first: send the block below to Lovable as one message. Wait for it

to apply, publish if needed, then verify on your live URL before the next

finding.

Remove the "Developer Tools" / "Development Data Seeder" section from

the published homepage. Gate the Seed and Clear data buttons behind

import.meta.env.DEV only.
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🟠 Fix before launch (3)

FINDING  03 Privacy and Terms links go to 404

What I saw. Sparkle's footer promises legal pages, but both privacy and terms URLs return the

app's 404 screen.

Why it matters. Stripe and B2B buyers look for these before they trust you with money or data.

[ screenshot attached separately ]

Footer with broken Privacy and Terms links circled.

PASTE  INTO  LOVABLE  TO  F IX  THIS

Paste this first

Paste this first: send the block below to Lovable as one message. Wait for it

to apply, publish if needed, then verify on your live URL before the next

finding.

Add /privacy and /terms routes with basic policy content. Link both

from the footer on every page. Use jane@sparklemarket.com (or your

real support email) in the contact section. Match the rest of the

site's typography and spacing.

FINDING  04 Hero "Quick Book" CTA dead-ends — zero bookable slots

What I saw. Sparkle's main "Quick Book" button opens a modal that says "No available slots

found" and keeps "Book Now" disabled.

Why it matters. Every visitor who tries to book hits a wall — and most won't email you about it.

PASTE  INTO  LOVABLE  TO  F IX  THIS

Paste this first

Paste this first: send the block below to Lovable as one message. Wait for it

to apply, publish if needed, then verify on your live URL before the next

finding.

Fix Quick Book so available slots appear, OR hide Quick Book when

no slots exist and show "No dates available yet, check back soon."
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FINDING  05 Booking modal breaks on mobile — CTA below the fold

What I saw. At phone width, Sparkle's Quick Book modal is taller than the screen. The time

picker and "Book Now" button sit below the fold with no obvious scroll.

Why it matters. Most vibe-coded launches get more than half their traffic on phones.

PASTE  INTO  LOVABLE  TO  F IX  THIS

Paste this first

Paste this first: send the block below to Lovable as one message. Wait for it

to apply, publish if needed, then verify on your live URL before the next

finding.

On Sparkle's Quick Book modal, constrain height to the viewport, make the

slot list scroll inside the modal, and pin "Book Now" above the safe area

on mobile. Test on iPhone SE and 390px width.

🟡 First users will notice this (2)

FINDING  06 Listings show 4.5 stars with (0) reviews

What I saw. Cards display "4.5 (0)", a numeric rating with zero reviews.

Why it matters. Reads like seeded test data, which kills trust on a marketplace.

PASTE  INTO  LOVABLE  TO  F IX  THIS

Paste this first

Paste this first: send the block below to Lovable as one message. Wait for it

to apply, publish if needed, then verify on your live URL before the next

finding.

When the review count is 0, show "New" or "No reviews yet" instead of

a numeric rating. Only show the star number once at least one real

review exists.
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FINDING  07 Every Sparkle listing says "Hosted by Local Host"

What I saw. Every Sparkle Marketplace experience card shows "Hosted by Local Host" instead

of a real host name.

Why it matters. Reads as placeholder data on a public marketplace.

PASTE  INTO  LOVABLE  TO  F IX  THIS

Paste this first

Paste this first: send the block below to Lovable as one message. Wait for it

to apply, publish if needed, then verify on your live URL before the next

finding.

Replace "Hosted by Local Host" with each experience's actual host

display name from the database. If missing, show first name + last

initial or hide the line.

What to do next. Start at the top. Paste each block into Lovable — read the “Paste this first” line, verify on

your live URL, then move to the next finding.

Your Quick Start Guide for first-time users is attached as a separate PDF.

Questions, or want a re-scan after fixes? Just reply to the delivery email. Refunds within 7 days if the report

wasn't useful.
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